GOLDEN TRIANGLE YOUTH FOOTBALL & CHEER

BYLAWS
(Revised 7-22-26)

ARTICLE I: NAME AND BOUNDRIES

SECTION 1. This organization shall be known as Golden Triangle Youth Football & Cheer, herein referred to as
GTYFC. It shall function as a non-profit organization organized exclusively for educational and youth sport
purposes, including, for such purposes, the making of distributions to organizations which qualify as exempt
organizations under sec. 501(c)(3) of the Internal Revenue Code, or corresponding section of any future
federal tax code.

SECTION 2. GTYFC shall consist of local sports associations within the Golden Triangle and jurisdictional
boundaries who wish to participate in accordance with current and future Bylaws and rules set forth by this
organization.

ARTICLE II: PURPOSE STATEMENT

SECTION 1. The purpose shall be to function as a non-profit organization organized exclusively for educational
and youth sport purposes.

SECTION 2. The goal of GTYFC is to provide youth, regardless of race, gender, color, creed, or economical
background, the chance to learn the values of teamwork, good sportsmanship, discipline, and self-respect
through football and cheer; to bring all other communities together through a common interest in sports; to
promote fair play; to teach the game elements promoting safety, enjoyment, and healthy competition.

ARTICLE Ill: MISSION STATEMENT

SECTION 1. It shall be the mission of GTYFC to implement the importance of good sportsmanship, teamwork,
honesty, responsibility, self-discipline, positive aspirations, academic, and confidence amongst youth, parents,
and families, as well as volunteers for betterment of all involved with GTYFC in the presence as well as in the
future. Our goal is to teach the fundamentals of football and cheerleading while providing a wholesome
competitiveness within the scope of the rules and regulations of GTYFC which will protect the youth athletes.

SECTION 2. Golden Triangle Youth Football & Cheer is organized for charitable, religious, educational, and
scientific purposes, including for such purposes, the making of distributions to organizations that qualify as
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exempt organizations under section 501(c)(3) of the Internal Revenue Code, or corresponding section of any
future federal tax code.

ARTICLE IV: MEMBERSHIP

SECTION 1. Membership of GYTFC shall consist of any parent or guardian of a child who participates in the
GTYFC, or any adult volunteer duly appointed by the associate organizations, charter associations and non-
charter associations.

SECTION 2. For an association to be accepted into GTYFC, it must meet the prerequisites of a viable
organization by having a board of directors, a set of by-laws established within the boundaries of the GTYFC
Bylaws and appropriate monetary funding to sustain itself. The GTYFC Board will approve these prerequisites
upon receiving a petition of acceptance from the association.

SECTION 3. For an association to be accepted into GTYFC, it must have the unanimous vote of the current
GTYFC Board and must have a duly appointed representative to sit as its representative on the GTYFC Board.
Any amendments made to this rule must also have the unanimous vote of the current GTYFC Board.

SECTION 4. For an association to enter and participate into GTYFC, it must have at least (1) one team in 2
(two) different GTYFC divisions of competition.

SECTION 5. Once an association has been granted a charter into GTYFC by the Board, it must operate
accordingly to the rules and guidelines of GTYFC. For a charter to be amended, the association must petition
the GTYFC Board for a change and the Board must approve all amendments.

SECTION 6. New associations in their first year shall maintain a non-voting board position. After January 1st of
the first season, they will gain voting privilege.

SECTION 7. New associations in their first year will be on a one-year probationary period.

SECTION 8. The GTYFC Board reserves the right to refuse membership to any member or charter association
that has been found to have in the past or present engaged in any form of actions deemed detrimental to the
successful operation of the GTYFC.

SECTION 9. GTYFC will not accept any proposals or applications for acceptance into GTYFC after the regularly
scheduled meeting of the Board in March of the current year.

ARTICLE V: GOVERNMENT

SECTION 1. GTYFC shall be governed by a Board of Directors. This Board shall consist of an appointed
representative from each association, hereinafter referred to as a “Representative”. Each Representative shall
have the power of one (1) vote. The Board of Directors positions shall consist of a President, Vice President,
Secretary, Treasurer, Certification and Registration Coordinator, Insurance Coordinator, Referee Coordinator,
Cheer Coordinator, Members at Large, and Emeritus members. Any person serving on the GTYFC Board shall be
a member of their local association and shall have held that position for a minimum of one (1) year. If multiple
members of the same association hold board positions, they will all have a voice; however, only the
Representative may vote. Additional Emeritus members may be selected, subject to approval by the Board of
Directors.

* Approved February 15, 2026 - GTYFC Board Meeting
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In the event of a tie, each Board Member shall receive five (5) minutes to restate his/her position on the issue
at hand. A re-vote will follow. If the issue remains at a deadlock, the issue will then be tabled until the next
meeting.

SECTION 2. Each member association will designate an “Associate” from their respective association to attend
every meeting and serve as a consultant to his/her voting board member. This Associate has a voice but may
vote only by proxy in the absence of his/her respective board member. If a vote occurs virtually through an
official group messaging application, only the Representative may vote unless a special circumstance prevents
the Representative from voting. In such a case, the President may authorize the Associate to vote.

SECTION 3. In additional, each member association will need to designate an “Alternate” from their
respective association to attend meetings in the absence of his/her respective board member. This Alternate
has a voice but may vote only by proxy in the absence of his/her respective board members. If a vote occurs
virtually through an official group messaging application, only the Representative may vote unless a special
circumstance prevents the Representative from voting. In such a case, the President may authorize the
Alternate to vote.

SECTION 4. All meetings of GTYFC shall be governed by procedures set forth in “Robert’s Rules of Order”.
GTYFC shall be held in strict compliance of all State and Federal rules and regulations which pertain to non-
profit, incorporated youth sports organizations.

SECTION 5. Regular meetings of GTYFC shall be held monthly at a site determined by the Board at the end of
each previous meeting. At the discretion of the President, the regular date and time may be changed. At the
discretion of the President, meetings/votes can be virtually held. Special meetings may be called at the
discretion of the President or by a request of majority of the Board Members. Except for Special called
Executive Board Meetings, all meetings of this league are subject to “Open Meetings Act”.

SECTION 6. A simple majority of Executive Board members shall constitute a quorum. If a quorum is not
present or available, the planned meeting shall be considered null and void and recorded as same due to lack
of a quorum.

Note: At the discretion of the President, for the purpose of establishing a quorum, virtual attendance of an
in-person meeting shall constitute a member is present. A virtual meeting abiding by the requirements set
forth in Article V, Section 4 shall constitute members present at a regular, special, or Executive Board of
Directors meeting.

Note: Where-in the GTYFC Bylaws require notification in writing, it shall be at the discretion of the
President to accept virtual notification as fulfilling the requirement.

SECTION 7. The President shall conduct nominations and elections to fill the necessary board positions. He
shall also have the duty to appoint any vacated or unfilled positions on the board within 15 days of vacancy.

SECTION 8. The terms of office for GTYFC Board Members shall be a period of one (1) year. The term of office
shall begin at the first meeting of January of each year.

SECTION 9. It shall be the responsibility of the President to preside over all league meetings, to supervise the
operations of the league, and to enforce all league rules and regulations. The President of GTYFC shall have 1
vote for the association they represent and shall be allowed to make motions and proposals.

SECTION 10. It shall be the responsibility of the Secretary to maintain an accurate written record of all GTYFC
business; to inform the public of all activities pertinent to the successful operations of the GTYFC and assist the
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President in the successful operation of the GTYFC and its mission. It shall also be the responsibility of the
Secretary to help promote all GTYFC events, announcements, etc. on social media, etc.

SECTION 11. It shall be the responsibility of the Treasurer to receive all money of GTYFC, maintain an accurate
record of all receipts, expenditures, finance records, and issue a statement of financial account at every
monthly meeting of GTYFC. It shall be the responsibility of the Treasurer to maintain custody of the
organization’s checks. The monies of GTYFC shall be deposited in a bank selected by the Executive Board;
withdrawals shall be authorized with signatures of the President or the Treasurer. At the end of the treasurer’s
term of office, he/she must, within 72 hours, return all legal holdings to GTYFC Board of Directors. The
Treasurer shall submit an annual “END OF YEAR” (EQY) financial statement to the Board. This EOY financial
statement shall consist of all deposits, expenditures, holdings, and monies received in a typed (computer
generated) report. All receipts and deposit slips shall accompany the report. The Treasurer shall file in a timely
manner with the Internal Revenue Service as required by the Internal Revenue Code, all documentation
appropriate to maintain the Organization’s 501(c)(3) status and any other documents as required by law and
assists the President in the successful operation of the association and its mission.

SECTION 12. It shall be the responsibility of the Insurance Coordinator to inform all member associations of
available and applicable insurance policies and to verify each participant is insured.

* Approved February 15, 2026 - GTYFC Board Meeting

SECTION 13. It shall be the responsibility of the Cheer Coordinator to represent the cheerleaders of all
associations at all organization meetings and to be available to answer questions, draft rules, and recommend
solutions to the GTYFC Board of Directors regarding the Cheer Division. In addition, the Cheer Coordinator
shall assist in the certification of all cheer participants and assist the President in the successful operation of
the league and its mission.

SECTION 14. It shall be the responsibility of the Assistant Cheer Coordinator to assist the Cheer Coordinator in
the successful operation of the Cheerleading Division and assume the Cheer Coordinator duties in their
absence and assist the President in the successful operation of the league and its mission.

SECTION 15. It shall be the responsibility of the Certification and Registration Coordinator to supervise all of
the certification process concerning GTYFC player cards. This position will have a clear understanding of Article
XIllI: Certification of Participants. It shall be the duty of the Certification and Registration Coordinator to
administer and coordinate all registration and certification procedures, keep and maintain accurate required
paperwork, files, software, scales and other equipment as needed and verify all players “Approved” through
the Waiver Process and submit the entire waiver list to the GTYFC Board. The Certification and Registration
Coordinator will submit player cards and roster sheets of all teams.

SECTION 16. It shall be the responsibility of a Member at Large to attend Board meetings and assist the
President in the successful operation of the league and its mission.

SECTION 17. It shall be the responsibility of the Emeritus members to provide support and advice to GTYFC
when needed. This position is strictly consultative and does not have any office voting rights.

* Approved February 15, 2026 - GTYFC Board Meeting

SECTION 18. It shall be the responsibility of the Associate to confer with his/her respective Board Members
concerning pertinent issues and to vote in proxy in the absence of his/her respective Board Member.

SECTION 19. Each member association will be allowed up to three (3) Gold Badge Associates including a
Representative, an Associate, and an Alternate. Gold Badge Associates will receive and must make visible at all
GTYFC events a GTYFC badge. GTYFC issued badges must contain at minimal the current year, association
name, and associate’s name.
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SECTION 20. ESTABLISHMENT OF STANDING AND SPECIAL COMMITTEES

* Approved February 15, 2026 - GTYFC Board Meeting

GTYFC may create and maintain standing and special committees as needed to support sound governance,
compliance with applicable state and federal law, participant safety, and overall program integrity. All
committees serve at the direction of the Board of Directors and shall follow these bylaws.

1. At a minimum, GTYFC shall maintain the following standing committees:
e Fthics Committee

e Rules Committee

2. The Board of Directors may also establish, revise, or dissolve additional standing or special committees as
necessary to support, including but not limited to:

e legal and regulatory compliance (including Texas nonprofit requirements).
e financial oversight, internal controls, audits, and fiscal accountability.

e safety and risk management for athletes, coaches, volunteers, and events.
e governance functions such as nominations and board development.

e discipline, appeals, and eligibility review; and

e other operational or league-wide needs consistent with GTYFC’s purposes.

3. The Board shall set each committee’s scope, authority, membership, and terms by Board action or in

Board-adopted policies. Committees may make recommendations but shall not act on behalf of the Board
unless expressly authorized by the Board of Directors.

SECTION 21. GENERAL COMMITTEE PROVISIONS

* Approved February 15, 2026 - GTYFC Board Meeting

Recusal and Conflicts of Interest

1. Any committee member with an actual or perceived conflict of interest shall recuse themselves from
discussion, investigation, deliberation, and voting on the matter.

2. All recusals shall be documented in committee records.
Quorum and Voting
1. A majority of appointed members shall constitute a quorum.

2. Committee actions and recommendations require a majority vote of members present and voting,
excluding any recused members or Emeritus members.

Tie Vote Resulting from Recusal

1. If one or more recusals result in a tie vote of a committee, the matter shall not be considered approved or
denied by the committee.

2. The President, provided the President has not recused themselves and has no actual or perceived conflict
of interest, may cast a procedural tie-breaking vote solely for the limited purpose of deciding whether the
matter is sent to the Board of Directors for consideration.

3. The President’s procedural tie-breaking vote shall not constitute a substantive finding, recommendation,
or determination on the merits of the matter, and the committee’s records shall reflect that the issue was
advanced due to a tie resulting from recusal.
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Confidentiality

1. All committee proceedings, records, deliberations, and findings shall be strictly confidential, except as
needed to fulfill reporting obligations to the President, Board of Directors, or as required by law.

Emergency Authority - Emergency Suspension

1. Pending investigation or appeal, the President, in consultation with the applicable Committee Chair, may
impose an immediate temporary suspension when an individual’s continued participation is determined
to pose:

e A risk to participant safety.
e A threat to organizational integrity; or
e A material disruption to operations.
2. Emergency suspensions are administrative and non-disciplinary in nature.
3. Emergency suspensions stay in effect until final resolution or earlier action by the Board of Directors.

SECTION 22. ETHICS COMMITTEE

* Committee provisions approved February 15, 2026 - GTYFC Board Meeting. Referenced Ejection Rules approved by electronic Board vote April 23, 2026.

Composition and Appointment

1. The Ethics Committee shall consist of five (5) members.
2. The President shall appoint members.
3. The President shall appoint the Chairperson of the Ethics Committee.
4. Members serve at the pleasure of the President unless earlier removed or replaced.
Authority and Duties
The Ethics Committee shall have authority to:
1. Develop, review, and recommend ethical standards, codes of conduct, and conflict-of-interest policies.

2. Receive, review, and investigate allegations of ethical misconduct or violations of organizational
standards.

3. Conduct investigations in a fair, impartial, and confidential manner.

4. Prepare written findings and recommendations for corrective or disciplinary action to the President or
Board of Directors.

5. Serve in an advisory capacity to the Board and President on ethical matters.

6. Review and evaluate any flagged background screening results for players, coaches, volunteers,
parents/guardians, and other adults taking part in or present at GTYFC activities, and make written
recommendations about eligibility, participation restrictions, or disqualification, consistent with
applicable law and GTYFC policy.

7. Review and handle all ejections involving any player, coach, volunteer, parent/guardian, or other adult
from any GTYFC event or from property of a GTYFC affiliated association. The Ethics Committee shall
process such matters following GTYFC'’s established appeal process for ejections and shall issue written
findings and recommendations to the full Board of Directors for final consideration and action.
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8. For detailed reporting, review, suspension, and appeal procedures, see Article XV: Ejections/Appeals and
the current GTYFC Ejection Rules.

Removal and Replacement

1. The President may remove or replace any Ethics Committee member or Chairperson at any time, with or
without cause, upon approval by a majority of the committee.

2. Vacancies shall be filled by presidential appointment for the rest of the term.

SECTION 23. RULES COMMITTEE

* Approved February 15, 2026 - GTYFC Board Meeting

Composition and Appointment

1. The Rules Commiittee shall consist of five (5) members.

2. The President shall appoint members.

3. The President shall appoint the Chairperson of the Rules Committee.
4, Members serve at the pleasure of the President.

Authority and Duties

The Rules Committee shall have authority to:
1. Develop, review, and recommend rules, regulations, and standards governing all programs.
2. Interpret rules and issue official clarifications when disputes or ambiguities arise.
3. Recommend rule amendments to the Board of Directors for approval.
4. Help in resolving rule-related disputes or appeals when referred by the President or Board.
5. Promote consistent and fair application of rules across all programs.

Removal and Replacement

1. The President may remove or replace any Rules Committee member or Chairperson at any time, with or
without cause, upon approval by a majority of the committee.

2. Vacancies shall be filled by presidential appointment for the rest of the term.

ARTICLE VI: VACANCIES

SECTION 1. In the event of a vacancy on the Board or associate council due to any reason, the charter
association affected shall name a new board member or associate council to represent them within 14
calendar days and remit that name to the GTYFC Board for acceptance.

ARTICLE VII: ISSUANCE OF CHECKS

SECTION 1. For a check to be drafted on the account of GTYFC, it shall require 1 signature; however, there
shall be at least 2 signers on the account. Checks or debits in amounts less than $250.00 may be drafted
without prior consent but must be approved by the Board at the next regular or special meeting. The GTYFC
Board must approve any check or debit in amounts greater than $250.00 before issuance.
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ARTICLE VIII: LEAGUE AND INSURANCE DUES

SECTION 1. Each association must pay dues of $50.00 per team per year to the GTYFC treasurer. In addition,
each association must pay insurance fees at a per team rate that is deemed necessary by the Insurance
Coordinator to the GTYFC Treasurer. These dues and fees must be paid prior to or no later than the July
regular meeting of the ensuing season.

ARTICLE IX: BOARD MEMBER/MEMBER REMOVAL

SECTION 1: Any board member who has missed more than (3) three consecutive meetings (special or regular)
without just cause shall be reviewed by the Board to determine actions to be taken.

SECTION 2: The board shall review any board member, association, or other participant whose actions are
deemed harmful to the successful operation of GTYFC or whose actions violate the rules and by-laws of GTYFC
in a timely manner to determine if removal, replacement, or disciplinary actions are necessary.

ARTICLE X: SAFETY

SECTION 1. Each charter association must have at least (1) adult volunteer in attendance that is qualified with
the minimum of standard first aid/CPR certificate of completion or its equivalent for each association’s
sponsored activity, (i.e., fundraisers, practice, games, exhibitions). These adult volunteers must be always on
site during these events. These certificates must be placed in the authority of the Insurance Coordinator of
GTYFC no later than the July regular meeting.

SECTION 2. No team or squad will be allowed to practice or perform any other group activity without at least
(1) one qualified safety person present and a first aid kit available within 100 feet.

SECTION 3. No pyrotechnic devices will be allowed at any GTYFC event without unanimous approval from the
GTYFC Board. Any violation of this policy will result in a permanent ban from all GTYFC events upon
completion of a review by the GTFYC Board.

ARTICLE XI: WEIGHT DIVISIONS, AGES, AND REGISTRATION

SECTION 1. FLAG DIVISION: To qualify for a flag football team, the participant must be at the age of (6) six or
under on August 1st. There is no weight limit for flag division football players. To qualify for a flag cheer team,
the participant must be at the age of (6) six years old or under on August 1st.

SECTION 2. PEEWEE TACKLE DIVISION: To qualify for a Pee-Wee tackle football team, the participant must be
age (8) eight or under on August 1st. Any Pee-Wee tackle participant weighing more than 95 Ibs. will be
restricted to a Line Only "LO" position as defined in section 5 of this article. To qualify for a pee-wee cheer
team, the participant must be age (8) eight and under on August 1st.

SECTION 3. JUNIOR TACKLE DIVISION: To qualify for a Junior Tackle football team, a participant must be age
(10) ten and under on August 1st. Any Junior tackle participant weighing more than 120 Ibs. will be restricted
to a Line Only "LO" position as defined in section 5 of this article. To qualify for a junior cheer team, the
participant must be age (10) ten and under on August 1st.

SECTION 4. SENIOR TACKLE DIVISION: To qualify for a Senior Tackle football team, the participant must be at
the age of (12) twelve years old or under on August 1st. Any Senior tackle participant weighing more than 140
Ibs. will be restricted to a Line Only "LO" position as defined in section 5 of this article. To qualify for a senior
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cheer team, the participant must be age (12) twelve and under on August 1st. Any participant who is enrolled
in the 7th grade or higher of the ensuing football season shall not be allowed to compete in GTYFC.

SECTION 5. EXCEEDING WEIGHT: If a player exceeds weight in their division, they may move up to the next
division. However, they must follow the weight requirements of the next division. Line Only "LO" - If a player
exceeds the maximum running back weight for the division they will be considered a Line Only "LO" player and
be restricted to a lineman position tackle to tackle on offense, and must be in a 2 or 3 or 4 point stance when
playing offense, between the offensive tackles on defense and must be in a 3 or 4 point stance, and line of
scrimmage for kick off receive only. On defense, the player must line up from “A” gap to tackle. The player
may pull as a lead blocking lineman if they started on the line of scrimmage. The player may not advance the
ball under any circumstances and the ball will be blown dead at the point of possession. The player's helmet
and certification card must be marked accordingly.

SECTION 6. Registration Policy: Any association that is a charter member of GTYFC will be required to hold an
open registration. Open Registration is defined as allowing any child in the association’s outlined boundaries
an equal opportunity to register for participation in the association. Selecting of individual children or
calling/recruiting of certain individuals to allow them to sign up first is prohibited.

SECTION 7. MAXIMUM TEAM ROSTERS: Maximum roster size is twenty-five (25) for Flag teams and thirty (30)
for Tackle teams.

* Approved February 15, 2026 - GTYFC Board Meeting

SECTION 8. WAITLIST LIMITS: Once a team reaches its maximum roster size, the team may maintain a waitlist
not to exceed nine (9) athletes per team for Flag and nine (9) athletes per team for Tackle (Peewee, Junior, and
Senior).

* Approved February 15, 2026 - GTYFC Board Meeting

SECTION 9. MANDATORY TEAM SPLIT: A team may maintain up to nine (9) athletes on its waitlist. Upon
registration of the tenth (10th) waitlisted athlete, the association must split the registrations and form two
teams in that division.

* Approved February 15, 2026 - GTYFC Board Meeting

ARTICLE Xll: DRAFTING OF TEAMS

SECTION 1: REGULAR DRAFT POLICY

a. Players shall return to the team from the previous season if they qualify for the same division. If a parent
and/or coach requests a certain player not return to the same team, they must submit a request in writing
to the local charter association’s board of directors for approval. If approved the player will be put back into
the draft.

b. A draft will be conducted for all new players except coach’s options (protected players) but they must count
as a draft pick.

c. Head coaches of each team will draw for draft order.

d. If a returning player has a brother who is eligible for the open draft, that brother will be placed on the same
team and count towards the team'’s total roster prior to draft. When there are siblings entering the open
draft; if one of the siblings is drafted, the other sibling must be picked in the next available round.

EXAMPLE: If the first sibling is drafted in the second round and the coach takes an option in the 3rd round
the other sibling must be taken in the 4th.
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e. The charter association will hold a tryout and players will be drafted by talent. There will be no hand-picking
of teams.

f. The teams will draw numbers to determine who will pick first in the draft.

g. If the teams in the same division have a differential, the team with the least number of players will be
awarded 2 for 1 pick starting in the 1st round until the number of players is equal. Once teams have
reached even numbers the draft will be 1 for 1 for the remainder of the draft. The draft will end with each
team picking 1 for 1 in the last round.

h. Players that do not participate in the draft will become a hat pick. Hat picks will be done after the draft pool
is empty and will be to the team next in line to pick.

i. Each team will have 2 coach’s options picks per year. The first option must be taken in the 3rd round and
second option in the 5th. If the head coach’s child is eligible for the draft, the child must be taken in the 5th
round. All options must be declared prior to the draft and recorded as a draft pick. If the head coach’s child
is a returning player on that team from the previous year, then that child is not considered a new player
and does not need to be drafted.

j. Trading will be allowed after the open draft is complete. Coaches will have 10 minutes to trade players that
are not returning players. The trade must be recorded with the Commissioner.

k. Draft shall abide by Article XllI, Section 4.
. If there is an expansion team in any division, see expansion draft policy.

SECTION 2: EXPANSION TEAM DRAFT POLICY Expansion teams are defined as a team that did not exist the
previous year and will be formed. The expansion draft will take place prior to any tryout and open draft. (Time
will be set by the participating association). The expansion draft policy is defined as follows:

a. Each existing team will protect 33% of the players on the current roster. (i.e. 15 players, you protect 5).

b. If there are brothers on an existing team and the team wants to protect 1 of them, they must protect both
and both will count towards your 33%. If the brothers are unprotected and the expansion team picks one
brother, the other brother must be also taken and will count as part of the “equal percentage”.

c. Existing teams with fewer than 3 players will not participate in the expansion draft.
d. The expansion draft will last as many rounds as needed.

e. The expansion team will pick from the pool of unprotected players in the expansion draft until their
numbers are equal to existing teams. They must pick equal percentages from both teams

f. The remaining players not picked by the expansion team will return to their respective teams.
g. This will conclude the expansion draft.
Additional Information:
a. The net effect is that each returning team will lose no more than 33% of their players.
b. Expansion team’s roster should not exceed any existing team’s roster when the draft is completed.
c. Brothers that are on the same team are considered as an “option”.

a. If the expansion team drafts one of the brothers, they receive both players to count towards their team
total.
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EXAMPLE: If an association is expanding from 1 to 2 teams - the existing team protects 33% of its players,
the remainder go into the expansion draft. If the existing team protected 5 players, the expansion team
would pick 5 of the eligible players. The remaining unselected players would return to their respective
team. In the case where an association is going from 2 to 3 teams - both existing teams protect 33% of its
players, the remainder go into the expansion draft. The expansion team will select players until it is even
with the existing team with the least number of players. At that point, the low existing team will pull back
one returnee to its team. Then the expansion team will select another player from the appropriate team,
keeping percentages equal. This will take place until all three teams are equal to the High existing teams
33%. Then remaining players will return to their respective teams.

d. As defined in the Draft Section 1.a: “Players shall return to the team from the previous season if they qualify
for the same division. Once a player is selected by a designated team, the player will stay with that team
unless he/she moves into another division. If the participant has a sibling playing in the age/weight division
they are moving into, they will be placed on the same team.

e. If a player has siblings in another division that is moving up the sibling moving up is not eligible for the
expansion draft or draft open and will count against the existing team’s total after the expansion draft. He
will not be part of the existing teams 33% if the returning sibling is selected as a protected player.

f. There are “NO” coach’s options for teams during the expansion draft. This should be considered when
protecting players.

SECTION 3: FULL DRAFT OPTION Associations can bypass the regular draft and expansion draft by choosing to
conduct a Full Draft.

a. Full Drafts can be conducted to prevent the inadvertent stacking of teams which can occur because of the
nature of returning players or expansion drafts.

b. Full drafts do not consider returning players or expansion of teams.
c. All eligible players except for 2 coaches’ options will be drafted.

d. Full drafts can be conducted for the entire association for all age divisions or for one or more age divisions
within an association as directed by their association board of directors. Full Drafts will:

1. Place all eligible players (returners or new) into the draft.

2. Follow the same administrative procedures as the regular draft.

3. Follow the same procedures for coaches’ options as regular draft. (2 coaches’ options per year)
4. Follow the same procedures for siblings as the regular draft.

5. Follow the same procedures for hat picks.

6. Follow the same procedures for the open trading period.

7. . Follow all rules of Article XII, Section 4.

Note: The Full Draft is only different in that there are no returning players. Full Drafts should be conducted
exactly like a regular draft would be conducted if this were a new association conducting their first draft.

SECTION 4: ADDITIONAL DRAFT PROCEDURES

a. The GTYFC Board must be notified in writing no less than 48 hours prior to any draft taking place. Failure to
notify the GTYFC Board will result in the draft being void and possibly disciplinary actions for the association
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as determined by the GTYFC Board. Associations may request an emergency draft with less than the
required notice if approved by the GTYFC Board.

b. Any team that participates in any draft must ensure during the draft that the end results abide by the 60/40
Rule by monitoring during the draft the percentage of the two age ranges for that division. If the draft
results do not conform to the rule, then teams must use the open trading period to bring the draft into
compliance. If a trade cannot be agreed to, then the Association shall either force a trade, reconduct the
draft, or conduct a full draft of that age division. Teams that do not abide by the 60/40 rule, unless
otherwise decided by the GTYFC Board, shall not be certified.

1. 60/40 Rule- no drafted team shall be composed of more than 60 percent or less than 40 percent of either
age group in their respective division.

Example: A Peewee draft ends with 2 teams of 20 players. Neither team can have more than 60% of all 8-
year-olds or less than 40% of all 7-year-olds in the division.

Situation Example: Peewee Draft of two teams with 40 players total including (23) 8-year-olds, (17) 7-
year-olds. Neither team may have more than (13)- 8-year-olds or less than (10)- 8-year-olds, or more than
(10)- 7-year-olds or less than (7)- 7-year-olds. Drafts Results: Team A (12)- 8-year-olds, (8)- 7-year-olds and
Team B (11)- 8-year-olds,(9)- 7-year-olds) meet the 60/40 Rule.

ARTICLE XllI: CERTIFICATION OF PARTICIPANTS/TEAM SECTION

SECTION 1. Certification of documents shall be completed online by the Certification Registrar or his
designee(s). Certification shall be finalized in person at picture/weigh-ins. The final date of certification shall
be determined by the Certification Registrar and finalized by the Board of GTYFC.

SECTION 2. The GTYFC Board members and the Associate Council from each association are expected to
attend all in person certification events.

SECTION 3. Required Documents
a. It will be the responsibility of the participant to upload:
e A certified copy of his/her official birth certificate
e FINAL report card of the current school year or proof of enrollment for the upcoming school year
e Current physical completed and signed by a doctor, intern or RN
e Electronically signed parental consent form
e Electronically signed GTYFC Code of Conduct form

b. In the case where the participant is enrolled in a private school, they will have to upload proof of residence
or Registration document on the school letterhead with the student's address.

c. Any 5-year-old who was not enrolled in school the prior year and who does not have a report card, shall
upload a current utility bill (water, gas, electric) for proof of residence along with a current driver’s license
of parent or guardian.

d. No participant will be allowed to certify without the proper documentation.

SECTION 4. All participants will be certified according to the school in which they attend. Any child that
attends private school must be certified in the district they live in. No child will be allowed to play outside of
their school district without a waiver from the GTYFC Board.
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SECTION 5. Individual waivers must be presented to the GTYFC Board for approval. Waivers will not carry
over year to year, all waivers must be approved yearly. No blanket waivers will be allowed.

SECTION 6. All tackle football players must be weighed at certification. Each participant will be given two
opportunities to weigh on an official certification day. If the participant is overweight on the first try, they may
ask the weight official to recertify the scales and attempt to make weight again. The participant may not leave
the sight of the weighmaster at this time, if the participant leaves the building, they will not be allowed to
weigh again that day. If the second attempt to make weight is failed the participant may come back if there is
an additional certification. If weight is not made at the last certification the participant will not be allowed to
participate. All participants will be certified at the lowest level of their eligibility. The GTYFC Board will
consider any exceptions to eligibility except weight.

SECTION 7. Once a participant has met all certification requirements, they will be issued a player card with
the official GTYFC stamp on the back. Any participant certified as an Lo will have “LO” clearly marked on the
front of the certification card. Any participant without a card or a stamped card will not be allowed to
participate. The card must also be signed by an GTYFC official not associated with the same association as the
participant.

SECTION 8. Once all members of a team are certified, the participants are certified as a team by approving
and issuing player cards digitally provided the team has met all requirements of Article XII.

ARTICLE XIV: COACHES

SECTION 1. Anyone holding a head coaching position for football or cheerleading in the GTYFC must be at
least 21 years of age. Anyone holding an assistant coaching position for football or cheer must be at least 18
years of age

SECTION 2. The head coach or assistant coach must be present at all practices and games.

SECTION 3. All student demonstrators will be under the supervision of the head or assistant coach. They
cannot conduct practice.

SECTION 4. No coach shall receive any payment of cash or kind for services rendered as a GTYFC coach. This
includes any coach, expert, consultant, or choreographer regardless or his/her roster status.

SECTION 5. All coaches and adult volunteers must also have a visible official GTYFC photo ID to be anywhere
on the playing or practice field. Head coaches’ IDs shall be RED and Assistant coaches’ ID’s shall be white.

SECTION 6. Any Coach ejected from a game will be brought before the GTYFC Board for review within é days
of the incident. Penalty for ejection from a game will be determined by the GTYFC Board and could include
suspension of the coach and monetary fine to the charter association.

ARTICLE XV: EJECTIONS/APPEALS

* Approved February 15, 2026 - GTYFC Board Meeting

SECTION 1. Any ejection from a GTYFC event or from the property of GTYFC or any GTYFC member association
by a GTYFC Gold Badge shall be documented by the Gold Badge official and reported in writing to the GTYFC
Board at gtyfc.board @ gmail.com.

SECTION 2. Any ejection from a GTYFC event or from property of any GTYFC member association by a game
official shall be reported to the Head Referee and submitted in writing to the GTYFC Board at
gtyfc.board @ gmail.com.
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SECTION 3. Included in the ejection report will be the date, time, and place of the ejection. It must include the
name of the GTYFC gold badge who initiated the ejection, the name of the party ejected, a narrative
explanation, and what GTYFC policy, rule, or bylaw that was violated. Notification (email) of the ejection must
be completed by midnight of the same day of the ejection. Failure to do so may result in the ejection being
dismissed and no further action taken unless a written request for more time is received by the deadline and
approved by majority vote of the GTYFC Board.

SECTION 4. The GTYFC Board will review the GTYFC gold badge ejections no later than 48 hours after receiving
the ejection notification if:

¢ The ejection was a result of violating a GTYFC policy, rule, or bylaw AND,

e The ejection DID NOT occur during their duties, just prior to, during, or following a regular or post
season game.

SECTION 5. Ejections that do not meet the above criteria must be handled by the association in which it
originated and the notification to the GTYFC Board is for record purposes only. Once the association has
completed their in-house process of the ejection, the outcome should be reported to the GTYFC Board within
24 hours after a decision has been made. The GTYFC Board does reserve the right to review the association
outcome and recommend to the GTYFC additional punishment/suspensions depending on the severity of the
violation.

SECTION 6. GTYFC Board will review all ejections by game officials or GTYFC Gold Badge which occurred
during performing their duties just prior to, during, or following a regular or post season game no later than
the following Sunday.

SECTION 7. Once the GTYFC Board has reviewed the ejection report, they will issue a report on each ejection
no later than 5pm the following Monday via email to each association. The GTYFC Board can choose to:

¢ Uphold the ejection and automatic suspension as issued.

e Recommend to the GTYFC additional suspension time up to and including removal from the
organization.

e Dismiss the ejection
¢ Add additional time to investigate the ejection.

SECTION 8. Any recommendation beyond the standard automatic suspension prescribed in the bylaws must
be approved through the GTYFC Board by majority vote. All suspensions are automatically in effect until:

e The suspension is served.

e The GTYFC Board dismisses the ejection.

e The GTYFC President and Board unanimously grant a temporary hold on the suspension due to:
o Reasonable doubt about the ejection violation.

o Excessive time needed to properly investigate and/or obtain statements in which there is
reasonable assumption that it may be overturned.

o An appeal is filed and a request to temporarily lift the suspension is received.

SECTION 9. Appeals must be filed by the ejected party within 72 hours after being notified of the GTYFC
Board’s review decision or GTYFC vote. Appeals must be received in writing to the GTYFC’s email with reason
and all supporting evidence for granting such an appeal. Any information, statements, or evidence not
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included in the appeal will not be heard. The GTYFC Board will review the appeal and evidence supplied. The
GTYFC Board GTYFC Board can:

e Grant the appeal and change the ruling/recommendation.
e Reach out to other parties or organizations for additional statements.
e Deny the appeal.

SECTION 10. If the GTYFC Board rules to hear the appeal, it must be resolved within 48 hours and follow the
same reporting/recommendation procedure as the initial review. If the appeal is denied, there is no further
action that can be taken by the individual and the result is final. However, suspensions more than 1 calendar
year can be reviewed. The individuals' host association, by majority vote of their board, can place the
suspension on the GTYFC agenda within 90 days of issuance. The association will have 5 min at the first
available regular meeting to speak and provide evidence why it should be independently reviewed. If the
request is approved by heavy majority vote of the GTYFC Board, a subcommittee will be formed and consist of
one representative from each association, not to include any member of the host association or anyone
directly involved with the initial investigation or appeal. The independent review subcommittee will have 1
week to review the initial investigation and appeal. The GTYFC Board will provide all materials used as well as a
statement explaining the reasoning on why the decision was reached for both the initial investigation and
appeal. The subcommittee chair (chosen by the subcommittee) will report the findings with its decision to
uphold or dismiss the suspension. The subcommittee cannot reduce or add additional suspension time. This
independent review subcommittee’s sole purpose is to identify any gross negligence in the reporting,
investigation, or appeal process. Its decision will be final and unalterable.

SECTION 11. Standard Ejection Protocols are as follows:
First Ejection/Violation:

Player: If a minor is ejected from a GTYFC event by a board member or game official, the member will
receive an automatic suspension from any GTYFC event. The player cannot participate in any GTYFC events
including practice, game, or special event. The player will be allowed to return on the Monday after the
next scheduled game. Probation will be imposed for the remainder of the season. The GYFC Board will
review the incident for further action. When a minor is ejected, they must immediately leave the playing
field but may remain in the spectator area.

Adult Ejections - If an adult is ejected from a GTYFC event by a board member or game official, the
member will receive an automatic suspension from any GTYFC events. The adult cannot participate in any
GTYFC events including practice, game, or special event. The adult will be allowed to return on the Monday
after the next 2 scheduled games. Probation will be imposed for the remainder of the season. The GTYFC
Board will review the incident for further action. When an adult is ejected, they must immediately leave
the premises.

Second Ejection/Violation:

Player: If a minor is ejected from a GTYFC event a for a second time in the same season by a board
member or game official the member will receive an automatic suspension from any GTYFC event. The
player cannot participate in any GTYFC event including practice, game, or special event. The player will be
allowed to return on the Monday after the next 2 scheduled games. Probation will be imposed for the
remainder of the season. The GTYFC Board will review the incident for further action. When a minor is
ejected, they must immediately leave the playing field but may remain in the spectator area.
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Adult Ejections - If an adult is ejected from a GTYFC event a for a second time in the same season by a
board member or game official the member will receive an automatic suspension from any GTYFC event.
The adult cannot participate in any GTYFC event including practice, game, or special event. The adult will
be allowed to return on the Monday after the next 4 scheduled games. Probation will be imposed for the
remainder of the season. The GTYFC Board will review the incident for further action. When an adult is
ejected, they must immediately leave the premises.

ARTICLE XVI: AMENDMENTS

* Approved February 15, 2026 - GTYFC Board Meeting

SECTION 1. AMENDMENT AUTHORITY

1. The Board of Directors has the exclusive authority to amend these Bylaws.

SECTION 2. AMENDMENT WINDOW

1. Bylaw amendments may be proposed and adopted only during the period from January 1st through May
1st of each calendar year (“Amendment Window”).

2. Amendments proposed outside the Amendment Window will not be considered, except as allowed under
the Emergency Amendment Provision below.

SECTION 3. MEETING AND QUORUM REQUIREMENT

1. Amendments may be considered and voted on only at a regular or special Board meeting held within the
Amendment Window, and only when a quorum is present.

SECTION 4. NOTICE REQUIREMENT

1. Written notice of any proposed bylaw amendment must be provided to all affiliated associations at least
fifteen (15) days before the meeting where the amendment will be considered.

SECTION 5. VOTING THRESHOLD

1. A bylaw amendment is adopted only with approval by heavy majority vote 9/11 (81.82%) of the Directors
present and voting at a meeting with quorum.

SECTION 6. EMERGENCY AMENDMENTS

1. The Board may adopt bylaw amendments outside the January-May period only when immediate action is
hecessary to:

2. Follow applicable federal or Texas law, regulatory requirements, or governing authority mandates.
3. Address participant safety, welfare, insurance, or risk-management concerns; or
4. Protect the continued operation, eligibility, or legal standing of the Organization.

SECTION 7. EMERGENCY VOTING AND DOCUMENTATION

1. Emergency amendments require approval by heavy majority vote 9/11 (81.82%) of the full Board and must
be documented in the meeting minutes, including the reason the amendment was considered an
emergency.

SECTION 8. SEASON STABILITY FOR AFFILIATED ASSOCIATIONS

Changes to these Bylaws will not be applied in a way that materially disrupts the current season or competitive
operations of any affiliated youth football or cheer association, except when needed for participant safety or
legal compliance.
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ARTICLE XVII: DISCLAIMER

SECTION 1. Should these by-laws now, or in the future, become invalid, outdated, or judged to be detrimental
or in violation of any State or Federal guidelines, GTYFC will immediately decide to make the necessary
amendments to ensure that this Organization be in full and complete compliance.

ARTICLE XVIII: EARNINGS

SECTION 1. No part of the net earnings of the organization shall inure to the benefit of or be distributed to its
members, trustees, officers, or other private persons except that the organization shall be authorized and
empowered to pay reasonable compensation for services rendered and to make payments and distributions in
furtherance of the purposed set forth in the purpose clause hereof. No substantial part of the activities of the
organization shall be the carrying on of propaganda, or otherwise attempting to influence legislation, and the
organization shall not participate in or intervene in (including the publishing or distribution of statements) any
political campaign on behalf of any candidate for public office. Notwithstanding any other provision of this
document, the organization shall not carry on any other activities not permitted to be carried on (a) by an
organization exempt from federal income tax under section 501(c)(3) of the Internal Revenue Code or
corresponding section of any future federal tax code or (b) by an organization, contributions to which are
deductible under section 170(c)(2) of the Internal Revenue Code, or corresponding section of any future
federal tax code.

ARTICLE XIX: LEGAL DISPUTES

SECTION 1. Purpose To encourage reasonable discussions between actual parties to legal disputes regarding
GTYFC sanctioned activities, to prevent additional disputes between parties to legal disputes, to limit contact
and communication between parties to a legal dispute when legal counsel to all parties are not present, and to
establish procedures for the suspension from GTYFC activities of those who are involved in legal disputes with
GTYFC.

SECTION 2. Procedure

A. Any Participant, Official, Team, Sponsor, Related Party (including but not limited to parents, spouses and
children of Participants, Officials, etc.) or any other person who threatens in writing, verbally, or alludes to a
legal action against GTYFC, GTYFC Directors, GTYFC Board Members, or GTYFC Associations regarding a
matter that is in any way associated with GTYFC or has a lawyer contact on their behalf GTYFC, a GTYFC
Director, a member of the GTYFC Board, or GTYFC Associations regarding a matter of disagreement that is
in any way associated with GTYFC shall be automatically suspended from all GTYFC activities until such
threatened legal actions or legal disagreements are resolved to the satisfaction of the GTYFC Board. In
addition, that Person’s (or any related Party’s) team and each of its members and other Persons related to
that team may be suspended from all GTYFC activities until such threatened legal actions or legal
disagreements are resolved to the satisfaction of the GTYFC Board.

B. Threatening legal action or threatening to retain a lawyer regarding a GTYFC related dispute in a verbal
communication with a GTYFC Director, Board Member, or Official is unsportsmanlike conduct that may
result in suspension or removal from a GTYFC activity.

C. Anyone who holds GTYFC membership and files a lawsuit regarding a matter that is in any way associated
with the GTYFC activities, is suspended permanently from all GTYFC activities upon filing of such a lawsuit. A
Person for purposes of this paragraph includes any natural person, the parents or guardians of a natural
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person who is a minor on behalf of whom a lawsuit is filed, any Entity (including, but not limited to
corporations, non-profit organizations, partnerships, trusts, and limited liability companies) recognized
under state or federal law, any beneficial or other owner of an Entity that brings suit under state or federal
law, and anyone that controls or is part of the group that controls the Entity. To the extent that the term of
this paragraph is unclear or ambiguous, the GTYFC Board in its sole and absolute discretion shall determine
their meaning in a way that excludes those who might have participated in any lawsuit against GTYFC. In its
sole and absolute discretion, the GTYFC Board may commute a suspension under this paragraph, if it is
determined in the GTFYC Board’s sole and absolute discretion that there is no reason to believe that the
Person will attempt to resolve any future dispute by the hiring of lawyers or the filing of a lawsuit or that
the suspension is in any other way in-appropriate for the best interests of GTYFC. To the extent that
application of this section would violate state, local or federal law, this section shall not apply.

ARTICLE XX: DISSOLUTION

SECTION 1. Upon the dissolution of this organization, any assets shall be distributed for one or more exempt
purposes within the meaning of section 501(c)(3) of the Internal Revenue Code or corresponding section of
any future federal tax code, or shall be distributed to the federal government, or to a state or local
government, for a public purpose.

ARTICLE XXI: RULE STABILITY AFTER SEASON START

* Approved February 15, 2026 - GTYFC Board Meeting

SECTION 1. RULES FREEZE
1. Up until the earlier of the Wednesday following the preseason game or the Wednesday prior to the first
regular-season game, the playing rules, eligibility rules, and competition standards may be amended.
After that deadline, those rules shall remain in effect for the rest of the season and shall not be amended,
revised, reinterpreted, or newly enforced in any way that materially changes competition, except as
provided below.
SECTION 2. LIMITED EXCEPTIONS
1. The Board of Directors may approve changes after the rules-freeze deadline only if the Board decides the
change is immediately necessary to:
e Protect participant safety, welfare, or risk management (including insurance requirements); or
e Follow applicable federal or Texas law, regulatory requirements, court order, or governing authority
mandate; or
e Preserve the continued operation, eligibility, or legal standing of the Organization.

SECTION 3. APPROVAL AND DOCUMENTATION
1. Any rule change after the rules-freeze deadline must be approved by heavy majority - 9/11 (81.82%) vote
of the full Board.
2. It shall be documented in the meeting minutes with the specific findings supporting the exception and shall
take effect only to the extent necessary to address the safety or legal requirement.
SECTION 4. NON-RETROACTIVITY
1. No rule change made after the rules-freeze deadline shall be applied retroactively in a manner that
penalizes conduct or participation that was allowed under the rules in effect at the time, except where
required for participant safety or legal compliance.
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